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SUMMARY OF COMMITTEE 
RESPONSIBILITIES

3



COMMITTEE MEETING DATES 
2022 - 2023 Wednesday, August 31, 2022

Wednesday, October 26, 2022

Wednesday, December 14, 2022

Wednesday, January 25, 2023          

Wednesday, April 16, 2023

Tuesday, May 9, 2023
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BALLOT LANGUAGE
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ABOUT MEASURE I

BACKGROUND
On November 4, 2014, the voters of the Conejo Valley overwhelmingly 
approved Measure I, a $197 million general obligation bond to support 
school renovation and modernization projects in the Conejo Valley 
Unified School District. The District currently operates 31 sites with 
total buildings in excess of 2 million square feet.

OVERSIGHT COMMITTEE
California state law requires an independent citizens’ bond oversight 
committee be established to monitor the expenditures in view of what 
was promised to the voters.

6



BOND BREAKDOWN

As of 03/31/2023CAPITAL AND TECHNOLOGY OVERVIEW

TOTAL BOND
$197,000,000 

CAPITAL
$146,000,000 

TECHNOLOGY
$51,000,000 

CONTINGENCY
$3,138,207 

OTHER 
$14,900,000 

HIGH 
$56,361,793 

MIDDLE 
$30,000,000 

ELEMENTARY 
$41,600,000 

MANAGEMENT
$12,962,676 

EQUIPMENT
$38,037,324 

7



COMMITTEE HIGHLIGHTS
CERTIFICATION OF ANNUAL AUDIT PER BYLAWS
• The Committee hereby affirms that the District complies with the requirements of Article 

XIIIA, Section 1(b)(3) of the California Constitution.

MID YEAR REPORT JANUARY 17, 2023
• Committee Chair presented the mid year report to the Board of Education 
• Reviewed current expenditure amounts and recapped completed projects

INFLATION CHALLENGES
• Committee continues to review inflation challenges present in construction projects 
• District continues to analyze cost saving measures to allow for the completion of campus 

modernizations

DAC MEETINGS
• Committee members have resumed monthly DAC meeting attendance
• Bond oversight committee members address DAC committee and summarize current 

Measure I projects and updates

SOCIAL MEDIA PRESENCE
• District has improved the Measure I website and social media presence for committee 

members to share with the public. 
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BOND ISSUANCE SCHEDULE
2015: 1st Issue for $37M
2018: 2nd Issue for $50M
2021: 3rd Issue for $50M
2022: 4th Issue for $30M
2024: 5th Issue for $30M

BOND SCHEDULE
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CAPITAL ALLOCATION BREAKDOWN

$146M
CAPITAL
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SCHOOL ALLOCATION
ACACIA MAGNET 2,600,000      
ASPEN ELEMENTARY 2,600,000      
BANYAN ELEMENTARY 2,600,000      
CONEJO ELEMENTARY 2,600,000      
CYPRESS ELEMENTARY 2,600,000      
EARTHS MAGNET 2,600,000      
GLENWOOD ELEMENTARY 2,600,000      
LADERA STARS ACADEMY 2,600,000      
LANG RANCH ELEMENTARY 1,300,000      
MADRONA ELEMENTARY 2,600,000      
MAPLE ELEMENTARY 2,600,000      
SYCAMORE CANYON 1,300,000      
WALNUT ELEMENTARY 2,600,000      
WEATHERSFIELD ELEMENTARY 2,600,000      
WESTLAKE ELEMENTARY 2,600,000      
WESTLAKE HILLS ELEMENTARY 2,600,000      
WILDWOOD ELEMENTARY 2,600,000      

TOTAL $41,600,000

ELEMENTARY SCHOOLS

SCHOOL ALLOCATION
COLINA MIDDLE 7,500,000      
LOS CERRITOS MIDDLE 7,500,000      
REDWOOD MIDDLE 7,500,000      
SEQUOIA MIDDLE 7,500,000      

TOTAL $30,000,000

MIDDLE SCHOOLS

CAPITAL ALLOCATION BREAKDOWN

As of 03/31/2023

HIGH SCHOOLS

SCHOOL ALLOCATION 
NEWBURY PARK HIGH 18,500,000 
THOUSAND OAKS HIGH 18,500,000 
WESTLAKE HIGH 19,361,793 

TOTAL $56,361,793 

OTHER SITES

SCHOOL ALLOCATION 
CENTURY ACADEMY 1,000,000 
CONEJO VALLEY HIGH 2,000,000 
HORIZON HILLS 2,600,000 
MEADOWS - MATES CHARTER 1,300,000 
PARK OAKS - BRIDGES CHARTER 1,300,000 
TRIUNFO - CARDEN CONEJO 2,500,000 
UNIVERSITY EARLY CHILDHOOD CENTER 1,600,000 
WAVERLY - CONEJO VALLEY ADULT ED 2,600,000 
CONTINGENCY 3,138,207 

TOTAL $18,038,207 

CONTINGENCY TOTAL 7,000,000
WESTLAKE HIGH - SMCL 1,861,793
NEWBURY PARK HIGH - SMCL 1,000,000
THOUSAND OAKS HIGH - SMCL 1,000,000

CURRENT AVAILABLE 3,138,207 
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CAPITAL EXPENDITURE SUMMARY

TOTAL $98,288,784
Expenditures through 03/31/2023

ELEMENTARY SCHOOLS MIDDLE SCHOOLS HIGH SCHOOLS OTHERS & CONTINGENCY

ALLOCATION
$41,600,000 

ALLOCATION
$30,000,000 

ALLOCATION
$52,500,000 

ALLOCATION
$18,038,207 

EXPENDITURES
$24,022,201 

EXPENDITURES
$18,963,692 

EXPENDITURES
$43,301,945 

EXPENDITURES
$12,000,946 

12



CAPITAL EXPENDITURE SITE DETAILS

Expenditures through 03/31/2023
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CAPITAL CATEGORIES
ITNI: Instructional Technology and Network Infrastructure
• Improvements of technology and network infrastructure in the classrooms.
• Incorporate modern instruction technology to prepare students for 21st century careers.
• Technology endowment fund will support installations, maintenance and further upgrades.

SMCL: Science, Mathematics and Career Preparation Labs
• Adaptation of classrooms for hands-on science, mathematics and collaborative learning in conjunction with basic technology 

infrastructure.
• Upgrades of specialized instructional classrooms to support career technical education in growing fields such as engineering and

biotech.

MMR: Modernization, Maintenance and Repairs
• Necessary improvements to provide safe and well-maintained campuses.
• Aging schools built in the 1960s and 1970s require significant modernization, maintenance and repairs to service future generations.
• Upgrades, repairs, and/or replacement of electrical, plumbing, roofing, HVAC, lighting, cabinetry, flooring, playgrounds, landscapes, 

and updated structures.

SS: Safety and Security
• Safety & security of children is the highest priority.
• Secure campuses are essential in creating successful learning environments.
• Upgrades, repairs, and/or replacement of fencing, main point of entries, security cameras, monitoring systems, alarms, and internal 

communication systems.

PM: Program Management
• Salaries and benefits for staff that plan and manage bond projects
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MEASURE I 
CAPITAL

$146,000,000 

PM

SS

MMR

SMCL

ITNI

Expenditures through 03/31/2023

CAPITAL EXPENDITURES
DISTRICT WIDE

Instructional Technology and Network Infrastructure $4,857,426
Science, Mathematics and Career Preparation Labs $20,356,622
Modernization, Maintenance and Repairs $66,194,749
Safety & Security $2,529,930
Program Management $4,347,056
TOTAL $98,288,784
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CAPITAL EXPENDITURES 2022 - 2023

ELEMENTARY
$24,022,201

MIDDLE
$18,963,692

HIGH
$47,163,739

OTHER
$8,139,152

Expenditures through 03/31/2023

PM
$1,172,198 

PM
$856,591 

PM
$1,901,110 

PM
$417,157 

SS
$1,100,781 

SS
$452,971 

SS
$808,071 

SS
$168,107 

MMR
$17,713,780 

MMR
$16,830,442 

MMR
$24,117,102 

MMR
$7,536,424 

SMCL
$500,058 

SMCL
$19,856,564 

INTI
$4,035,441 

INTI
$323,629 

INTI
$480,892 INTI

$17,464 
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PROGRAM MANAGEMENT
Approx $550K - $790K per year

~$13M

TECHNOLOGY EQUIPMENT
Approx $1.7M - $1.9M per year…

TECHNOLOGY ALLOCATION BREAKDOWN

* ~ $100 PER STUDENT PER YEAR

$51M
ENDOWMENT
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SCHOOL ALLOCATION
ACACIA MAGNET 680,144               
ASPEN ELEMENTARY 766,625               
BANYAN ELEMENTARY 893,717               
CONEJO ELEMENTARY 735,778               
CYPRESS ELEMENTARY 701,925               
EARTHS MAGNET 1,077,445            
GLENWOOD ELEMENTARY 696,237               
LADERA STARS ACADEMY 599,765               
LANG RANCH ELEMENTARY 1,260,456            
MADRONA ELEMENTARY 887,485               
MAPLE ELEMENTARY 633,524               
SYCAMORE CANYON 2,403,063            
WALNUT ELEMENTARY 680,037               
WEATHERSFIELD ELEMENTARY 701,150               
WESTLAKE ELEMENTARY 1,079,586            
WESTLAKE HILLS ELEMENTARY 967,268               
WILDWOOD ELEMENTARY 814,569               

TOTAL $15,578,774

ELEMENTARY SCHOOLS

SCHOOL ALLOCATION
COLINA MIDDLE 2,017,670            
LOS CERRITOS MIDDLE 1,865,513            
REDWOOD MIDDLE 1,769,826            
SEQUOIA MIDDLE 2,233,036            

TOTAL $7,886,045

MIDDLE SCHOOLS

SCHOOL ALLOCATION
NEWBURY PARK HIGH 4,918,058            
THOUSAND OAKS HIGH 4,504,367            
WESTLAKE HIGH 4,576,709            

TOTAL $13,999,134

HIGH SCHOOLS

SCHOOL ALLOCATION
CENTURY ACADEMY 262,000               
CONEJO VALLEY HIGH 250,000               
SPECIAL EDUCATION 61,371                 
PROGRAM MANAGEMENT 12,962,676         

TOTAL $13,536,047

OTHER SITES

TECHNOLOGY ALLOCATION BREAKDOWN

As of 03/31/2023
Subject to change based on enrollment
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TECHNOLOGY CATEGORIES

CATEGORY A: COMPUTERS
Desktop PC’s

CATEGORY B: TABLETS/LAPTOPS
iPads, Windows Laptops, Chromebooks

CATEGORY C: AUDIO/VISUAL
Projectors, Interactive Panels, TVs, 

Document Cameras, Speakers

CATEGORY D: PRINTERS & ACCESSORIES
Printers and Toner

CATEGORY E: SOFTWARE
Software that is needed for purchased devices

CATEGORY F: INSTALLATION SERVICES
Installation of AV Equipment

CATEGORY G: CHARGING STATIONS
Charging cabinets/carts for 

Chromebooks, iPads, Laptops

CATEGORY H: MISCELLANEOUS
Cables, Adapters and Connection Accessories 

CATEGORY I: ELECTRICAL ENGINEERING 
EQUIPMENT
Makerspace Electronics

CATEGORY J: GEN/CIVIL ENGINEERING 
EQUIPMENT
Makerspace Kits

CATEGORY K: ROBOTIC EQUIPMENT
Robotic Electronics and Equipment

CATEGORY L: SCIENCE EQUIPMENT
Technology Science Equipment

CATEGORY M: ACCESSORIES
Keyboards, Mice, Display Mounts, 
Tablet Cases, Accessories
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PM

TECHNOLOGY ENDOWMENT
DISTRICT WIDE

Values less than 
1% of total spend

Expenditures through 03/31/2023

A: Computers $3,304,677
B: Tablets / Laptops $8,721,503
C: Audio Visual $1,853,321
D: Printers $373,843
E: Software $28,496
F: Installation Services $408,333
G: Charging Stations $638,333
H: Miscellaneous $30,244
I: Electrical Engineering $6,643
J: Gen/Civil Engineering $3,387
K: Robotics $19,936
L: Science Equipment $38,644
M: Accessories $111,348
PM: Program Management $4,618,214
TOTAL $20,156,922
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TECHNOLOGY CATALOG
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TECHNOLOGY CATALOG
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TECHNOLOGY CATALOG
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PROGRAM MANAGEMENT

PLANNING & FACILITIES
• Planning meets with principals annually in Spring or Fall to review site project priorities
• All Capital Projects program management is handled by department staff

• Develop project cost estimates, scope of work, and master schedule
• Provide contract management, including bid & award per Public Contract Code
• Oversee projects, conduct final inspections, and close projects
• Conduct internal project audits
• Liaison with the California Division of State Architect (DSA)

• DSA is necessary when structures are being added or modified

TECHNOLOGY SERVICES
• All Technology Endowment equipment orders are managed by department staff
• Provide technology input to schools
• Initiate and receive the technology orders
• Work with vendors on pricing
• Receive the orders, set up the devices, and deploy at school sites
• Provide continuous support
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DISTRICT COST SAVING MEASURES

MULTI PRIME CONTRACTING
• The District segregates work by trade and hires subcontractors directly. This eliminates the 

general contractor’s overhead and profit for an average of 13% savings.

DISTRICT FURNISHED, CONTRACTOR INSTALLED
• On projects with large material or equipment costs, such as playgrounds, roofing, and HVAC, the 

District will purchase the equipment directly from the manufacturer and have the contractor 
install it. In addition to favorable pricing, the District saves on contractor material mark-ups,  
typically 10-15%.

VALUE ENGINEERING OF PLANS
• A thorough review of plans is conducted by staff to reduce costly structural and architectural 

finish items. Sometimes by changing layouts slightly, significant cost savings can be achieved by 
reducing the scope of work required.

OPTIMAL SCHEDULING
• Cost saving can often be achieved by scheduling work in fall or winter when contract work is 

slower, and bids are more aggressive
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DISTRICT COST SAVING MEASURES

COST RISK / SAVINGS PARTNERSHIP
• In the recent inflationary environment, material and equipment suppliers typically provide 

estimates limited to purchase & delivery within 90 days. When work for a specific trade is not 
scheduled to begin for greater than 90 days, contractors include an estimated inflation hedge in 
their bids. The following has been implemented in the event material costs do not escalate:

• Purchase and store equipment/material on site to lock in current cost
• Have the contractor quote current cost of materials good for 90 days. 30 days prior to 

work commencement, if more than 90 days from contract award, contractor resubmits 
supplier quotes. If the cost has escalated or reduced by more than 10%, the contractor 
adjusts price accordingly. The District benefits from cost reductions, and the contractor is 
protected from large escalations.

OTHER COST SAVING STRATEGIES
• Review minimally impacted trades such as landscaping, plumbing, and electrical
• Consider use of modular systems when custom built cannot be financially accommodated
• Renovate existing spaces versus new construction
• Phasing of district wide projects into smaller, more manageable phases. 
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COST SAVING EXAMPLES

COLINA MIDDLE SCHOOL CAMPUS MODERNIZATION
• Instead of constructing new science classrooms, District will modernize 

the existing science and music classrooms

THOUSAND OAKS HIGH SCHOOL SCIENCE CLASSROOMS
• Science lab cabinetry purchased early to lock in best production cost

NEWBURY PARK HIGH SCHOOL STEM BUILDING
• Initial bids came in 40% above $10M construction budget
• Alternative strategies include size/classroom reduction:

• At current construction costs of $988/SF, building would have to be 
reduced from approximately 18,000 SF to 10,120 SF

• Modular buildings may still be considered 
• Upcoming bid will determine if the campus will get a new STEM building 

or if the existing science classrooms will be upgraded and modernized
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CENTURY ACADEMY MODERNIZATION

• Exterior building modernization
• Campus separation from Horizon Hills
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CYPRESS ELEMENTARY OUTDOOR LAB

• Outdoor learning lab and classroom 
• Water basins, seat walls, planter boxes, natural elements
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SEQUOIA MIDDLE MODERNIZATION

• Modernization of art, music and science classrooms
• Upgraded furnishings and lab amenities
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THOUSAND OAKS MARQUEE

• Upgraded digital marquee with seat wall and added safety barriers
• Corner of Moorpark Rd. and Avenida De Las Flores
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THOUSAND OAKS SCIENCE MODERNIZATION

• New LED lighting, flooring, and furniture
• Upgraded equipment and technology
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UNIVERSITY CHILD CARE ASPHALT

• Play yard asphalt repair and replacement
• New bike track for preschool
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DISTRICT WIDE SAFETY & SECURITY

• Upgraded high-definition cameras and fire alarm systems
• Emergency response building identifiers

• High security glass film
• Exterior security fencing
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HIGH SCHOOL ALL ACCESS RESTROOMS

• Fully private toilet stalls
• Common area sinks
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FIND US ONLINE!
https://www.conejousd.org/Domain/92

ALSO ON...TWITTER!
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COMMENTS?
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